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Heidelberg Materials has acquired Maas
Group’s Construction Materials business

On 1 October 2026, Heidelberg Materials Australia acquired the Construction Materials
business of Maas Group Holdings, an ASX-listed diversified industrial group and leading
supplier of aggregates, ready-mix concrete, and asphalt in Eastern Australia.

The assets acquired include 43 quarries with combined approved reserves of more
than 350 million tonnes, 22 ready-mix concrete plants, 5 asphalt operations, 1 C&D
recycling site plus associated businesses providing new capabilities in geotechnical
services, machinery sales/hire and earthmoving contracting.

More than 1,000 Maas employees have joined the Heidelberg Materials Australia team.

The transaction marks a significant
step in expanding our footprint in
Australia, improving aggregate
capacity and concrete and asphalt
supply capabilities in key markets.

This acquisition enhances Heidelberg Materials’ capabilities
and supports sustainable long-term growth in Australia

— Expands footprint in key markets of Australia, — Secures long term cement supply along
enhanced by a team of over 1,000 skilled the eastern seaboard
employees across quarries, concrete, logistics,
asphalt and civil support — Improves procurement economics for key

inputs (bitumen, electricity, explosives)
— Operations acquired complement the HMA

business in Queensland, New South Wales — Enhances capability to deliver into multi-year
and Victoria infrastructure pipelines in Eastern Australia
— Improves HMA’s aggregate capacity — Promotes circularity through high-quality,

and distribution network sustainable products



Established Australian brands that
complement Heidelberg Materials’

core capabilities

Aggregate Quarries

Improves aggregate capacity and reserve position
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Readymix Concrete

Complements existing HMA network
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End-to-end asphalt capabilities including laying
and spray sealing
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Materials Testing and Geological Services
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External and internal geotechnical expertise

MACQUARIE

GEOTECH

Machinery Sales/Hire and Earthmoving

Adds well-aligned businesses that complement
the core business

y

QUARRY SERVICES

@ vepper - quarry [
toverel - Coneree Pt /

Sk Holow (Deons) - Guarry 4
Raston - Quary Inversi- Quarry

Berakee - Quarry

{
/
(

@ Tomvorth - Concrete Pt

Wilow Tree - Quorry 4

Montgomery - Quary, LDy o
/ ubbo - Mochinery Sales, i and Earthmoving
» Dubbo - Concrets Pant
Reddens - Quarry—gp e §
Mewburns - Quary: K * \
e @ sl oo (45w - Tomago - Aspht ot

Cooks Pt - Quarry—4p 0\
Tulomora (Mortins) - Quarry
Bathurst - MacGeo - Offce ("
Forbes - Quarry 4 /

west wyona - uory @ sy /
ot

J

Hume - Agphalt - Plant

—

Dandy - Dandenong - Concrete Plari
Dandy - Pakenham North - Concrete Plant

Granite Rock Quarry

entiom Soughs Conerete P
y

it
3 g Fociity

io) - Pakenham - under construction - Asphalt Plant




Aggregate Quarries
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Quarries
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C&D Recycling Site
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Mobile Crushing Trains

124

Owned Tippers

A strong, well-cq pitqhsed pldtform‘
to support Austrc: hqn g'rowth
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Readymix Concrete
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Fixed RMX Sites
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Mobile RMX Plants

199

Owned Agitators

Materials Testing and
Geological Services
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Labs (NSW, QLD, VIC)
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Mobile Labs
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Drill Rigs

Heidelberg Materials Australia Holdings Pty Ltd

ABN 98 611 565 649

Level 14, 35 Clarence Street,
Sydney NSW 2000

www.heidelbergmaterials.com.au

Asphalt

®

Asphalt Sites
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Laying Crews

3

Spray Seal Crews

Machinery sales, hire
and earthmoving

Nationwide Machinery:

Focused on yellow
machinery sales
and hire

PWE Quarry Services:
Load and haul in
Melbourne region



